
CELL PHONE PLAN
New Protocol:

Starting with the 2022-23 school year, the 
Middle/High School will no longer allow students 

to have cell phones, wireless headphones/ear 
buds, or any smart devices that possess the ability 

to send or receive text messages, (i.e. smart 
watches) on their persons for the duration of the 
school day. If any of these items are brought to 

school, they must be turned off and in their locker 
when the first bell rings at 8:03, until the 

dismissal bell at 3:10.

District Reasoning:
By removing cell phones from the school day, 

BRCS is committing to a higher level of 
learning and engagement for all students. 

These are tenets that are outlined within our 
school Mission and Strategic Priorities 

statement, and they serve as the framework for 
our future success as a district. 

By implementing this plan, Bolivar-Richburg is 
prioritizing the safety and well-being of all of 
our students and staff, while promoting the 

best learning environment possible. 

CELL PHONE PLAN
Frequently Asked Questions

1. WHAT ABOUT EMERGENCIES?

2. WHAT ABOUT MY CHILD’S MENTAL HEALTH?

3. WHY CAN’T THEY USE THEM DURING LUNCH?

Building safety and security was the foundation this plan was built upon. If 
your child experiences an immediate emergency, we have network phones 

in each classroom, along with landlines in all of our offices. In the event of a 
building crisis such as an active shooter, the school does have a Safety Plan 
to connect with our community. Also, security and emergency officials have 

underlined the importance of following existing safety protocols that 
include keeping phone lines open and accessible. 

BRCS fully understands the severe impact that the pandemic has had on all 
of our students. I assure you that we have an overwhelmingly dedicated 

staff of teachers, aides, nurses, counselors, social workers, and 
psychologists who are professionally trained to assist with our students’ 

needs. As a district, we try and offer our students with numerous 
interventions and opportunities to help cope with any problems they 

encounter during the course of their day. 

As part of this plan, we traced back the origins of our current cell phone 
issues. We found that it began when we allowed students to have a 

“decompression time” during their lunch period. Students began taking and 
sending unwanted pictures and photos, cyber bullying increased, and 

discipline referrals became more consistent. Cell phones were not being 
returned to lockers after lunch, and teachers started dealing with the 

in-class problems that we are currently experiencing on a day-to-day basis.

4. WHAT ABOUT OTHER DAILY UPDATES?
Other updates, such as sports practices, games, and cancellations, can be 

accessed through our school website. For example, if you go to our 
“Athletics” page on our school website, you can sign up for automatic text 

and e-mail notifications as soon as a game or practice is canceled or 
rescheduled. There is also an app you can download to your phone. 

Students can also call from the Main Office if it’s an emergency.

CELL PHONE PLAN
Data Supporting the Policy:

1. A Swedish study found that, regardless of gender, teens with excessive cell phone habits 
exhibit chronic restlessness, a reliance on stimulating drinks, difficulty falling asleep at 
night, disrupted sleep and an inclination toward fatigue and stress.
2. According to the National School Safety and Security Services, text messaging can be an 
aid for cheating students. 
3. New research on college students suggests that the mere presence of a cell phone can 
impair learning during a lecture. The study, published in the journal Computers in Human 
Behavior, found cell phones tended to reduce attention and memory — even when they 
weren’t used.
The researchers found that students tended to perform worse on the quiz when they had 
their cell phone and when they scored higher on a measure of nomophobia — the fear of 
being without access to one’s cell phone.
“Having mobile technology in the classroom has multiple and independent negative effects 
on learning. The mere presence of a cell phone can be distracting for both the cell phone 
user and students sitting around the cell phone user, not to mention the obvious distraction 
if someone gets a text or phone call (even if on silent),” McDonough explained.
4. Cellphones and laptops can be distracting for students in classrooms, and new research 
also shows that using electronic devices can even lower students’ grades.
Scientists who studied the effects of divided attention in people know that when attention is 
divided between two tasks, fewer items regarding those tasks may be recalled later -- a 
concept called “retention” in psychology.
Additional research on electronic devices shows that smart phones can reduce the ability to 
think to a person’s full potential, and additional research from Stanford University reveals 
that intense multitasking decreases the efficiency of completing a given task.
5. Students will immediately start using these devices when they lose interest in the lesson 
and look at the cell phone as an outlet of distraction. In doing so, they will ignore the lesson 
and not retain the vital information they will need to identify to thrive in school. This effect 
can be observed in Michael J. Berry, and Aubrey Westfall’s article, “Dial D for Distraction: 
The Making and Breaking of Cell Phone Policies in the College Classroom.” Their research 
exhibits how using cell phones in the teaching space could decrease a student’s grade, 
“students who check their phones between seven and eight times per class have a GPA of 
about a quarter of a point lower than those who report never checking their phone during 
class” (p. 66).

CELL PHONE PLAN
Administrative Quotes:

“Cell phones are the #1 reason for learning loss and failure.”
“With 1-to-1 devices, there is little educational value anymore. Just drama, drama, and 
more drama!”
“In my building, we implemented a very strict no cell phone policy about 3-4 years ago and 
what a difference it has made! Academic performance has increased, and discipline 
referrals have been way down.”
“We just implemented a school-wide “no phones” policy and it’s been absolutely 
incredible!”
“I agree 1000% with a cell phone ban. We need more schools to be brave enough to 
implement these policies. I run a Restorative Practices Room and the root of most of the 
problems that come through my door is use of social media, all day, every day! It’s my 
biggest pet peeve in education right now. I work on the social skills to get students to a 
point where they can make better decisions, but I can’t seem to unglue them from their 
phones. I also don’t agree with those who say we need to teach them how to use their 
phones for educational purposes - the temptation is just too strong! The will and the idea of 
negative consequences with those underdeveloped prefrontal cortex’s are just too weak to 
expect kids to be responsible with them. Simply put, phones numb and dumb us down.”
“Our students turn their cell phones into their homeroom teacher in the morning and they 
get them back when they leave at the end of the day. It’s an adjustment at first, BUT after a 
few weeks, the majority don’t even bat an eye at it.”
“Almost every behavior issue we had this year was somehow connected to the phone. We 
will be implementing a collection policy next year!”
Trevor Goertzen, a National Association of Secondary School Principals digital principal of 
the year, and a champion of technology in the classroom, thinks it’s too easy for students to 
get distracted by entertainment and social media if they have free access to their phones 
throughout the school day. He says that his teachers have permission to allow cellphones 
occasionally for specific purposes but “most teachers realize it’s not worth opening the door 
for them to use their phones.”
Fiona Cappabianca, a school board chairperson for Torrington Middle School in 
Connecticut, speaking to the newly implemented “no cellphone” policy said, “We’ve 
researched hundreds of schools nationwide and in all the schools I’ve talked to, grades have 
gone up, discipline has gone down, and culture in the school has become better. At this 
point, we have to do something!”

CELL PHONE PLAN
Action Plan:

Proposal presented for 
approval to the Board of 

Education and 
administrative 
stakeholders.

Once approved, include 
faculty and staff into the 
conversation by way of a 

staff meeting to ensure we 
have at least 70%, or higher, 

buy-in.May or June Board meeting
June Faculty meeting

A team is assembled to meet 
during the summer to create 
a data-driven policy that will 

outline the new policy.

Summer of 2022

Once the new policy is 
approved by the 

superintendent and the 
Board of Education, a 

community meeting will 
be planned to introduce 
the policy to parents and 

guardians.  

The new policy will be 
promoted through the 

School Newsletter and by 
way of the school website. 
Students will be brought 
up to speed during the 

first-week administrative 
talks.  

August of 2022

September of 2022

It should be noted that there will inevitably be 
resistance and protest. This must be accepted as 

part of the change process and not used as an 
excuse not to implement the policy.

Pushback from any stakeholder needs to be met 
with understanding and a willingness to listen. 

Majority buy-in is imperative, and when 
confronted with resistance, it is important to 

refer back to the data, highlighting the 
multi-faceted, positive outcomes that this policy 

will create. 
Furthermore, for future decisions, especially 
one of this magnitude, increased stakeholder 

collaboration is necessary. Unfortunately, time 
is of the essence with this initiative, and 
hesitation will lead to further negative 

consequences. 

CELL PHONE PLAN
Discipline Matrix:

VIOLATION #1

VIOLATION #2

VIOLATION #3

The first violation will result in the cell phone confiscated and 
taken to the office. The student will be able to pick their cell 

phone up at the end of the day.

The second violation will result in the cell phone confiscated 
and taken to the office. The student’s parent or 

guardian will be notified and  will need to come to the school 
and pick up the cell phone.

The district also reserves the right to increase 
disciplinary actions for repeated violations and/or 

egregious offenses.

The third violation will result in the same consequences as 
Violation #2, along with two nights of afterschool detention 

for the student.
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